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The documents in this section are generally one page synopsis of each court position, including the Jury.  When laminated, they are easy to handle for quick references while court is in session.

Guidelines for Teen Court Prosecutors
The Prosecuting Attorney appears in Court on behalf of the school.  The Teachers/Monitors referrals and the Assistant Principal’s report provided to the Prosecutors often have very little information about the person (Minor) to whom a sentence is going to be given.

Since the Prosecutor does not have the luxury of interviewing the Minor before the sentencing hearing, the only time a Prosecutor can learn facts relevant to the sentence he/she feels is appropriate is at the sentencing hearing.

Therefore, it is rare, if ever, that the Prosecutor states what type of sentence he/she will be requesting in opening statements.  A Prosecutor may have some idea of what sentence is deemed appropriate at the beginning of the case, but thoughts may change as more facts come out.  If one consequence is requested at the beginning of the case and a different consequence at the end, the Prosecutor tends to lose credibility with the Jury.  If a need is felt to say anything about the sentence in an opening statement, remarks could be limited to something such as, “After you have heard all the evidence, I am confident you will return with the appropriate constructive sentence.”

In the opening statement, the Prosecutor will lay out the facts of the case:  On such and such a day, at such and such location, so and so was caught doing thus and so.  The Prosecutor’s questioning should establish all of those facts, because they are the fundamental reason why the person is before the Court.

However, if the Prosecutor only asks, “Did you ditch your math class on Monday, April 19, 1997?”  receives the answer, “Yes,” and then advises the Court that the Prosecution rests, THE PROSECUTION HAS NOT DONE ITS JOB!!!   They Jury has a range of sentences it can impose.  How does it know which one is appropriate to help this Minor?

Has the person skipped Math before?  Phrase questions to determine if the person is really sorry he/she did it, or if he/she chose Teen Court thinking the sentence will be less than would have been received from the Assistant Principal.  Did the Minor not have his/her homework done?  Is the Minor confused with the information?  Are some other students harassing him/her?  Has he/she already been punished by parents?

All these types of questions are important in both:

1) Assisting in determining what the appropriate sentence should be,

2) Assisting the Jury do its job in passing on that sentence.

Guidelines for Teen Court Defense Attorneys
As Teen Court Defense Attorneys, you will not be attempting to prove the innocence of the client.  You will be arguing for the appropriate sentence based on “mitigating” factors.

The following guidelines will assist you in determining which questions to ask and which arguments to use as a Defense Attorney:

FACTS RELATING TO THE MITIGATING NATURE OF THE OFFENSE

1)
Participation
A) Was the client a passive participant or did he/she play a minor role in the offense?

B) Can you make the point that our client had no predisposition to commit the offense and was induced by others to participate?

C) Did your client participate in the offense because of coercion or duress by others?

2)
Loss/Damage
A) Did the offense involve minimal loss or damage, either in amount or personal value?

B) Did the victim suffer no loss or minimal actual loss of or damage to property as a result of the offense?

C) Did your client exercise caution to avoid harm to others or damage to property?

3)
Victim Issues
A) Was this a victimless offense?

B) Was the victim(s) an initiator, willing participant, aggressor or provoker of the offense?

4)
Danger to Others
A) Was this a victimless offense?

B) Did your client exercise caution to avoid harm to others or damage to property?

5)
Sophistication
A) Did the offender commit the offense in response to provocation?

B) Can you make the point that your client had no predisposition to commit the offense and was induced by others to participate?

6)
Special Circumstance
A) Was the offense unrelated to gang affiliation?

B) Was the offense committed because of unusual circumstances, such as great provocation, which are unlikely to recur?

C) Was the client’s conduct partially excusable for some reason?

D) Did the client believe he/she had a claim or right to the property taken or for other reasons mistakenly believed his/her conduct was justified?

E) Was the client motivated by a desire to provide necessities of life to him/herself or his/her family?

FACTS RELATING TO THE MINOR

1)
Behavior Patterns
A) Is this a first time offense?

B) Has the Minor previously demonstrated cooperative behavior at school?

C) Has the Minor demonstrated good class attendance?

D) Does the Minor participate in class and demonstrate positive effort to do school assignments?

2)
Affect on Others
A) Has the Minor demonstrated an understanding of the consequences his/her conduct has had on others?

B) Did the Minor exercise caution to avoid harm to others or damage to property?

C) Was there a victim in this offense?

D) Was the offense committed because of unusual circumstances, such as great provocation?

E) Was the offense gang related?

3)
Issues Unique to the Minor
A) Was the Minor suffering from a mental or physical condition that significantly reduced his/her degree of blame for the offense?

B) Did language or cultural differences affect or “color” the offense?

C) Has the Minor demonstrated an understanding of the consequences his/her conduct has on him/herself?

4)
Attitude
A) Has the Minor demonstrated remorse for the offense?

B) Hs the Minor cooperated fully with the Teen Court process and shown forthrightness about his/her participation in the offense?

C) Has the Minor made restitution?

D) Did the Minor voluntarily acknowledge wrong-doing prior to the referral?

E) Does the Minor appear to want help to make positive change?

Guidelines for Teen Court Clerk

1) Friday prior to the Court Clerk’s caseload:

A) Prepare Prospective Jury List.

B) Photocopy enough copies for the teachers and Assistant Principal and deliver to boxes.

2) Tuesday noon the Court Clerk:

A) Receives from Teen Court Coordinator any Prospective Jurors List returned by teachers.
B) Draws up Finalized List of Jurors and makes photocopies.

C) Places Finalized Lists in the teachers’ boxes who have Jurors in their Homebases.

3) Wednesday:

A) Court Clerk prepares Jury Summons for nine Jurors and places the Finalized Jurors Lists on Jury Bailiffs, Court Gofer, and Teen Court Coordinator’s clipboards.

B) The Jury Report forms are prepared by the Court Clerk and placed on his/her clipboard.

4) The Court Clerk distributes the Case Evaluations for the Teen Court students observing the cases.

5) The Court Clerk greets the Judge with his/her robe, gavel, water, Order of Hearing and case descriptions.

6)
The Judge will ask the Court Clerk to call the case.  The Court Clerk says:



“Your Honor,

Today’s case is ________ Middle School versus ________.  

Docket # ___________  The offense is ______________.” 

7)
Judge will ask the Court Clerk to swear-in the Jury.  The Court Clerk stands in f
front of the Jurors and says:

“Please raise your right hand and repeat after me…

I solemnly affirm… that I will give careful attention… to all proceedings…which are to take place in my presence, … and will not disclose to anyone, …any information … which comes to my knowledge …as a result of these Teen Court proceedings.”

8) The Minor steps before the Court Clerk to be sworn in.  The Court Clerk says:  

“Please raise your right hand.  Do you promise to tell the truth, the whole truth and nothing but the truth?”

9)
The Jury Bailiff picks up the Jury Report Form from the Court Clerk.

10)
After the end of the day’s caseload, the Court Clerk will collect and file the following documents:

A)
Oath of Confidentiality / Jurors’ Evaluations / Finalized Jurors List from the Jury Bailiffs; 

B)
Finalized Jurors List from the Court Gofer;

C) Case related paperwork from the Attorneys and Case Evaluations from the Teen Court students.

Guidelines for Teen Court Bailiff
1) Check out courtroom badges to the court officials.

2) Supervise the set-up of the courtroom.

3) Move to appointed courtroom position once the Attorneys, jury Bailiffs, Judge are ready and the Jury is in the Jury Box.

4)
Stand, sound the Gavel and announce, “Please Rise. ___________ Teen Court is now in session.  The Honorable ______________ presiding.”  When Judge is in place, announce, “Please be seated.”

5)
After the case is heard, the Jury Bailiff is instructed by the Judge to take the Jury back to the Deliberation Room.  The Court Bailiff stands and announces, “All rise.”  When the Jury has left, the Court Bailiff says, “Please be seated.”  (Court Bailiff announces the Jury once it has been sworn in when it leaves and returns.)

6)
When a new Defense team, Minor and Parent(s) take their places for the next case and the Judge is ready, the Court Bailiff will sound the Gavel and say, “Please rise.  The Mansfeld Middle School Teen Court is now in session.  The Honorable ____________ presiding.  You may be seated.”

7) When the first Jury returns with its constructive sentence and the second Jury retires to the Deliberation Room, the Court Bailiff stands and announces, “All rise, and then, “Please be seated,” at the appropriate time.

8)
After the Judge dismisses the final Jury, the Court Bailiff stands and says, “All rise.”  The Judge then leaves.

9)
Court Bailiff collects the court badges from the court officials.

10)
Court Bailiff supervises the set-up of the classroom.

Guidelines for Jury Bailiff

1) Check in Jurors:

A) Collect their Jury Summons and place them in a container.

B) Hand each Juror a badge.

C) Ask each Juror to read the laminated copy of Jury Instructions.

2) Notify the Court Gofer if any Jurors are missing.

3) Once all are present, discuss and elicit questions concerning Jurors duties and responsibilities.  Emphasize “Your role as a Juror….”  found in the Jury Instructions.  Collect the Jury Instructions.

4) Explain the Oath of Confidentiality and have each Juror sign a copy.

5) Draw six Jury Summons from the Jury Summons container.  Explain six Jurors will be seated in the Jury box and three in a designated place in the Gallery.  Explain “voir dire” and the Striking of Jurors.”

6) Inform the Court Bailiff the Jury is ready.  Seat the nine Jurors either in the Jury Box or Gallery.  Sit behind the Jury in the Jury Box.

7) Judge will direct the Jury Bailiff to escort the Jury to the Deliberation Room, once all testimony has been offered.

8) Instruct Jury to select foreperson quickly.  Leave in the Deliberation Room (pointing out bold face information), Questions to Consider for Jury Deliberation and Elements of a Constructive Consequence.  Remind Jurors the Jury Bailiff remains outside the door at all times in case they have questions or have finalized their work.

9) Stay by the Deliberation Room door at all times.  Stamp the “Thank You” on the Juror’s Jury Summons while waiting.

10) Once the Jury has reached an agreement, Jury Bailiff collects the Evaluation Forms and leads the Jurors back to the Jury Box.

11) Jury Bailiff takes the Jury Report Form from the Foreperson of the Jury and hands it to the Judge.  After Judge signs the form, Jury Bailiff returns the form to the Foreperson.

12) When Judge releases Jury, the Jury Bailiff leads the Jury back to the Jury Room:

A) Thanks the Jurors for their work and collects their badges.

B) Hands out respective Jury Summons with the “Thank You” (use as a hall pass).

13) Jury Bailiff cleans up the Jury Room.

Guidelines for Teen Court Jury

The Prosecuting Attorney presents the facts of the case during his/her opening statement based on the Teacher/Monitor’s Referral Form and the Assistant Principal’s Reports.  The Minor must agree that the reports are accurate and these facts can not be disputed.  If they are disputed, the Minor can not come before Teen Court.

The Defense Attorney will present the mitigating circumstances of the case based on his/her conversations with the Minor.

The role of a Juror is to determine the attitude and believability of the Minor, the reliability of evidence that directly affects the case,

factual information and mitigating circumstances.

Jurors, therefore, know that the Minor has admitted guilt in order to appear before Teen Court.  The role of the Jury is to determine the sentence based on the evidence and mitigating circumstances.  Every effort should be made to assure that the sentence fits the offense.  Jurors are to help their fellow student by giving him/her a fair and constructive sentence.

These cases are real, (not role playing), with real Minors who have feelings, hopes and fears not unlike other students.  This task of Jury Duty should be approached carefully, respectfully, with consideration for feelings and the desire to help, not punish, the Minor.

Each Juror should decide the case for himself/herself after hearing and considering the views of the other Jurors.  The ultimate duty of a Juror is to discuss the case with fellow Jurors in order to reach a unanimous decision.

A Juror should not be influenced by the majority of Jurors if he/she strongly believes otherwise.  More discussion, give and take among Jurors may be needed.  Jurors may consider the sentencing suggestions of the attorneys, however, opinions rendered by attorneys can not be interpreted as facts.

Sentencing should consider the elements of constructive consequences,

1) Deterrence (keeping others from committing the crime) and

2) Rehabilitation (helping Minor understand the offense and be less likely to re-offend)

Elements of a good sentence will have, 

1) Education (workshops, counseling, letters of apology, etc.) 

2) Restitution (community service or similar work).

Remember to exercise power with sensitivity and restraint.  A Jury decision will have a significant impact on the Minor and his/her family.

Guidelines while in the deliberation room

1) Jury quickly appoints a Foreperson.

2) The Jury Foreperson will be responsible for conducting the deliberation session, writing the constructive consequences and pronouncing sentence on the Minor in the courtroom.

3) All Jurors are to be responsible for maintaining order, proceeding with deliberations as quickly as possible and contributing to the deliberation process.  (An adult is always present in the deliberation room to insure all Jurors voice their opinions and ideas).

4) Jurors are only dealing with information which was presented in the court session.  Personal knowledge of the Minor and what he/she has or has not done should be brought up or considered in deliberations.

5) What about the believability of the Minor?  Consider his/her demeanor when testifying, his/her character, his/her degree of remorse, any consistent/inconsistent statements made by him/her, the extent of his/her ability or willingness to recollect or communicate his/her testimony, and his/her attitude toward the case.

6)
Jurors have a specific, carefully defined job.  No personal experiences should be considered in the decision-making process and no sharing of personal experiences with the other Jurors to try to sway the decision one way or the other is acceptable.  Consider only the information presented in the courtroom.

7)
If Jurors who were previously Minors bring up the Sentences they received for a similar offense, the Foreperson is to quickly tell them that information is not pertinent for this case.  Jurors are to disregard those statements and decide the consequences solely on the basis of information presented in court.

8) Once the sentence has been decided unanimously, Jurors, as a group, must write a comment to the Minor.  The Foreperson signs the document.  Some Judges may ask each Juror to explain his/her decision, so he/she must understand the consequences rendered the Minor.  Jurors fill out a Jury Evaluation Form.

9)
The Foreperson notifies the Jury Bailiff when:

a) Jury deliberations are over;

b) The “Jury Report Form” is completed;

c) The “Evaluation Forms” are completed; and

d) The Jury is ready to return to the courtroom.
Questions for the Jury to consider during deliberation
Intention:

Why did the person do what she or 

he did?

Remorse:

Is the person sorry?





How has the Minor shown that





he/she is sorry?

Learning:

Did the person learn from the





experience? 
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